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Summary/Background 
Information:

Recommendation:

An online survey was sent to all Kent County Council Foster 
Carers in January and February 2016 to understand foster 
carers’ views on the services we provide for them and the 
children and young people in their care. The survey questions 
were put together by Geoff Gurney, Interim Assistant Director for 
Corporate Parenting, in consultation with Glen Williamson, Chair 
of the KFCA.  The questions covered all aspects of the Fostering 
Service, including Supervision Visits, Annual Reviews, 
Appreciation Events, Child in Care CAMHS, external and multi-
agency support services and Social Worker Support to foster 
carers and children.  

Out of a potential 868 Foster Carer households, 202 fostering 
households completed the online survey. It is important to note, 
therefore, that the results represent the views of only 23% of 
our total registered KCC carers. 

Members of the Corporate Parenting Panel are asked to NOTE 
and COMMENT ON the content of the report and the results of 
the survey.

1. Fostering Service

1.1 The fostering households were asked to rate their satisfaction as foster carers 
and overall 59% were either very or somewhat satisfied, with 41% being 
dissatisfied. 

1.2 Key messages

1.2.1 Where carers are satisfied, they are receiving good, consistent support from their 
fostering social worker and highly value the children’s social worker when they are 
making regular visits and including the carer in the decision making and direct 
work with the child.  Communication is essential to feeling that they are valued, 
listened to and a key part of the team around the child.  The Disabled Children’s 



Fostering Service was specifically mentioned as being outstanding in their support 
to carers and children. 

1.2.2 Carers’ dissatisfaction with the Fostering Service stems from poor communication, 
including not completing agreed tasks from supervision visits, not updating the 
carers about the child, and a feeling that more information could be shared with 
carers at the point of referral.  Comments include concerns about the multiple 
changes in the staffing group, a feeling that fostering social workers are working 
within a bureaucratic system, slow responses to requests for support and in 
expenses (mileage) being paid.  

1.2.3 Action

There will be an external review of the Fostering Service in June 2016 with a 
view to making improvements in consistency across the service.  Whilst 
some carers are satisfied with the Fostering Service, it is clear that there are 
improvements in the communication with our carers that need to be made in 
all areas.  This is being progressed by the new Interim Head of Service for 
Fostering and the Assistant Director of Corporate Parenting.

2. Supervision and Support

2.1 82% of carers agreed that they felt supported by their fostering social worker.  
78% felt strongly that they were supported by other foster carers and this was 
crucial.  This suggests that the introduction of using foster carers as mentors and 
linking them at the early stage of the assessment process has had a positive 
impact. 

2.2 Key Messages

2.2.1 Overall, fostering households felt they were well supervised and supported by the 
fostering workers, both social workers and social worker assistants.  Comments 
included that workers were “very supportive, professional, dedicated and hard-
working and going the extra mile”

2.2.2 96% of fostering households stated their Supervising Worker visits every four to 
six weeks.  There was some confusion with foster carers about whether they 
understood this to be formal supervision, with 70% stating they have formal 
supervision with their social worker every three months or 12 weeks.  Carers were 
confused as to whether home visits were supervision.  

2.2.3 Poor supervision visits were described as being very formal and unsupportive, 
especially when it takes place with the worker typing on a laptop; it is a review of 
child focused issues, not foster carer issues, or how carers cope, or don't cope.  
To some it felt like a "tick box" exercise.  Staffing changes have meant some 
carers have experienced a high number of different workers and during these 
periods there has been a delay in introduction of the new worker.  



2.3 Action 

2.3.1 It is positive that so many foster carers felt well supported and this needs to 
be replicated and embedded across the Fostering Service.  All carers should 
have a supervision agreement so they understand what is expected of them 
and what they can expect from their Supervising Social Worker.  The use of 
a supervision template that all Fostering Social Workers will use for every 
visit is due to be implemented by the end of May 2016. 

3. Child in Care Reviews and Children’s Social Workers

3.1 94% of fostering households stated they are invited to the Child in Care Statutory 
Reviews, with 74% stating they are kept informed regarding the outcomes of the 
reviews.

3.2 Key Messages 

3.2.1 Foster carers value and feel supported when the child’s social workers visit 
regularly and get to know the child in their care.  There are some excellent 
examples of positive working relationships between the child’s social worker and 
foster carer and this leads to placement stability, as carers feel supported and 
listened to, especially when the child has complex needs.

3.2.2 There remain times when the child’s social workers are viewed as being hard to 
contact, too busy to respond and  lacking professionalism, and of children having 
numerous changes of worker, an example being given of a three year old having 
five locum workers in a two year period.  This was also a problem raised regarding 
the Asylum Team, with foster carers reporting that they have had young people 
placed with no social worker for significant periods, again with a number of 
changes and this has resulted in them not wanting to accept placements of 
unaccompanied asylum young people, as they believe that there is less support 
available. 

3.3 Action

3.3.1 There needs to be better communication between the Fostering social 
workers and Child in Care social workers to ensure that there is early 
resolution of issues when they occur.  These need to be recorded in staff 
supervision and monitored by the Service Managers to ensure carers and 
children are receiving good support to achieve placement stability.  
Although there were low numbers of comments about changes in social 
workers, this remains a problem in some areas of the service, particularly in 
the Asylum Teams, and there is a risk of carers not wanting to accept young 
people from within this service, due to their negative experiences. 

4. Foster Carer’s Annual Review

4.1 The survey asked about the contribution of carers towards their annual review, 
and being informed of outcomes. 



4.2 Key Messages

4.2.1 Some feedback from carers indicated there could be an improvement in the 
process of undertaking Annual Reviews.  Foster carers would like more feedback 
on their performance of the fostering task, their successes and areas where they 
could further develop child care skills.  They would like to see the comments or the 
feedback forms completed by social workers and children.  The annual reviews 
could be used with increasing effectiveness to ensure that foster carers are able to 
consolidate their knowledge and skills.

4.3 Action

4.3.1 Annual Reviews are a statutory requirement and the feedback from carers 
has confirmed the implementation of a new review team was an appropriate 
service development.  The issues raised regarding annual reviews will be 
addressed with the new independent Fostering Reviewing Team and will 
ensure a focus on meaningful reviews that ensure the development of foster 
carers.  There will be increased quality assurance, with the incorporation of 
feedback from the children and young people who are fostered and also the 
sons and daughters of the fostering household.

5. Pocket Money and Savings

5.1 90% of foster carers agreed that children should receive pocket money and 
savings from the maintenance payments. 

5.2 Key Messages

5.2.1 For savings, 44% agreed with an amount set at a minimum of £5 per week for 
each child under 11 years old and £10 per week for a child over 11 years old, from 
their foster carers’ maintenance payments, and they would welcome guidelines or 
a policy regarding pocket money and savings. 

5.2.2 The majority of the carers disagreed about this being so prescriptive and wanted it 
agreed individually.  Comments included that it should be the foster family’s 
discretion regarding the amount of pocket money given and it should depend on 
the child’s age, needs and ability and keeping in line with the foster families’ rules 
in relation to the pocket money received by their birth children.

5.3 Action

5.3.1 The guidance for pocket money and savings has been written and is 
currently in the consultation period with foster carers, which ended in April 
2016.  This will become a formal policy.  Placement planning meetings and 
delegated authority agreements support the care planning for individual 
children placed within fostering households.  This provides clarity for foster 
carers, the children and young people, and is endorsed by supervising 
social workers and the area team social workers.



6. Support Groups

6.1 96% of fostering households stated they attended area-based support groups, with 
82% being satisfied with how they are run.

6.2 Key Messages

6.2.1 Foster carers’ overall view of support groups was positive, finding them invaluable.  
Some foster carers state that support groups have lost the purpose they were 
meant to be for, that over the years the groups have changed and have become 
more information groups and that it is difficult to find support from foster carers to 
set up support events for young people, carers and families.  For example, there 
weren’t any activities over the Christmas period, as in previous years. 

6.3 Action

6.3.1 The Area Support Team Managers are currently working on a county format 
for support groups, taking into account the views from the Foster Carers 
Advisory Board. 

7. Appreciation Events

7.1 75% of the foster carers left this question blank, suggesting the communication 
and publicity about the different events was not clear across the county. 

7.2 Key Messages

7.2.2 Carers who did attend thought the events were an excellent idea and made them 
feel valued.  They welcomed the events being attended by Managers and Social 
Workers from all areas of the Service.  Others found it difficult to attend evenings 
and suggested it would be appreciated if carers were given a written thank you for 
particular work such as when children move on to independence, adoption or other 
carers, in recognition of their hard work. 

7.3 Action

7.3.1 All areas of the Service held individual appreciation events in 2015 and there 
needs to be improved coordination for these events.  The Council should 
work with KFCA to organise county events for 2016 that are open to all 
foster carers, to recognise and appreciate their work with children.  There 
needs to be a system in place for nominations, and, additional to this, letters 
to be sent out from the Head of Fostering, to recognise specific 
achievements by our Foster Carers. 

8. Additional, external and multi-agency support

8.1 KFCA 
92% of fostering households stated they knew about the KFCA.



8.2 FosterTalk 
97% of fostering households stated they received the FosterTalk Magazine and 
93% stated they were aware of the benefits available via FosterTalk.

8.3 Fostering Handbook
94% of fostering households stated they are aware of the Fostering Handbook.

8.4 Foster Carer Newsletter
82% of fostering households stated they know where to find the Foster Carer’s 
Newsletter

8.5 Child in Care CAMHS for information and advice, and to discuss a possible 
referral
13% stated that this service is excellent; 18% good; 16% satisfactory; 8% poor; 
6% very poor and 39% did not respond.

8.6 Education Support Workers via VSK
32% stated that this service is excellent; 28% good; 10% satisfactory; 1% poor; 
1% very poor and 28% did not respond. 

8.7 LAC Nurses for Review Health Assessments (part of VSK)
38% stated that this service is excellent; 29% good; 8% satisfactory; 1% poor; 1% 
very poor and 23% did not respond.

8.8 Treasure Chest – access to toys and play materials
90% of carers were not aware of this facility and only 3% had used it.  This will be 
more actively promoted by the fostering service and supervising social workers.

8.9 Signs of Safety
22% of fostering households were familiar with the Signs of Safety approach and 
were able to give examples of what is working well in achieving good outcomes for 
children, what they are worried about within the service and what we can do 
differently. 

8.10 Key Messages

8.10.1 Online information is being well used and it is reassuring that the Fostering 
handbook, KFCA and FosterTalk are all being well used by our foster carers. It is 
clear from the numbers of non-responses regarding other services that there 
needs to be some promotion around this, especially the use of the Treasure Chest 
Resource 

9. Conclusion

9.1 The survey has identified key areas that the Fostering Service needs to focus on 
to make improvements so that all foster carers receive quality support and 
supervision. Communication with Foster Carers needs to be improved to enable 
them to feel valued and part of the team around the child. 



 All carers need to have a supervision agreement and every visit should use the 
same supervision template (by end of May 2016).

 There will be an audit of the referral process and matching of children with carers 
to ensure information is being fully shared with foster carers at point of referral. 
(May 2016)

 Appreciation Events need to be organised centrally and promoted with all carers to 
ensure they are included. 

 Ongoing use should be made of Foster Carer Mentors at an early stage of the 
assessment process, as this is working well.

 Pocket Money and Savings Policy to be implemented by June 2016. 

 The Fostering Service and Child in Care Teams need to improve support and 
communication with the foster carers following a change of worker or new 
placement.  Good practice would be for the new Fostering Social Worker to 
contact foster carers within the first week of being in post.  This needs to be 
written into staff inductions and monitored by Team Managers. 

 During supervision visits, fostering social workers should ensure the foster carers 
are aware of resources, training and events and promote attendance. 

 The format of the Support Groups needs to be consistent across the county, to 
ensure the foster carers are supported. 

 Fostering Reviewing Team to be implemented (August 2016).

10. Recommendations

10.  Recommendations: Members of the Corporate Parenting Panel are asked to NOTE 
and COMMENT ON the content of the report and the results of the survey.

11. Background Documents

None

12. Contact Details

Lead Officer 
Caroline Smith
Acting County Manager, Fostering
03000 415091
Caroline.smith@kent.gov.uk

Lead Director
Philip Segurola 
Director Specialist Children’s Services
03000 413120
Philip.segurola@kent.gov.uk 
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